Change or Be Changed: It's Your Choice!
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CHANGE...we experience it all the time, whether it's happening to us or whether we are
creating change for others. Typically, we can’t prevent the situations that cause change. We
can, however, learn more about how change impacts us, both positively and negatively; how we
can cope with changes in our own lives; and how we can provide positive leadership in helping
others deal with the impacts of change. Gain a new sense of confidence and self-awareness as
you learn how to apply change management techniques. Go from being a victim of change to a
leader of change.

During this session:

. Assess your own views and strategies related to change.
Learn about the four phases of the change curve (denial, resistance, exploration,
commitment).
Review different types of resistance typically encountered during periods of significant
change and how to successfully address those types of resistance.
Identify skills that help you manage change.
Discuss how to lead others through the change process.

Join us for an engaging and interactive opening session that will help make your change
choices easier...and perhaps even fun!
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